Anangu Pitjantjatjara Yankunytjatjara
A.B.N. 77 261 612 162

PMB 227 Umuwa via Alice Springs NT 0872

Phone: (08) 8954 8132 Fax: (08) 8954 8110

Email: GM@anangu.com.au

APY Executive Board Meeting No 7
Tuesday 16 April 2024
APY Office Umuwa, Wakefield House, Teams
Present - Adelaide

Bernard Singer (BS), Julianne Campbell (JC), Willy Pompey (WP), Sharon AhChee (SAC),
Murray George (MG), Deborah Bailey (DB minute taker), Tania King (TK)

Teams

Tony Paddy (TP), Yangi Yangi (YY), Marita Baker (MB), Owen Burton (OB), Trevor Adamson
(TA) on phone at 11:08, Ebony De Rose (EDR — interpreter), Ruth Morley (RM), Matrix
members Sally Clifford (SC) and Kate Horsey (KH),

Umuwa

Rex Tjami (RTJ), Charlie Anytjipalya, Kym T presented to the meeting to present
legal report.

Lengthy discussion between members regarding whether Mr KT should stay or go.
Apologies

Note, Proxy form from Karina Lester who provided her proxy as appointed Sharon Ah Chee
16 April 2024.

BS Commenced meeting at 1044pm and introduced members
RTJ mentioned and reminded about confidentiality.

SAC we recruited the agency about this job and just talking about this and should be
board members and Katie and Sally.

BS Owen said should keep the legal service here and let them sit in and they can’t say
anything.

SAC said not board members. Nothing against and this is not personal. This is APY
business gotta make it fair, so it is a special board meeting not an ordinary meeting
this is special just to this and with board and recruitment agency.

BS could be some clause in there that is answerable to this lawyer.

SAC could ask them (indicating the recruitment agency) to chase up that legal stuff. They
are the recruitment agency.

BS this will take recruitment process time to chase up while we have a lawyer present.
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MG

SC

BS
MG

board members only. Been long time this problem, we want to make it better. She is
asking you. That man gotta go away his is a lawyer. This is board members meeting
only.

this is the Board members to make your choice to look at shortlisting we can follow
those queries up. We'll be doing that anyway in relation to a few things. Really is your
call who you would like in this meeting.

think it is best to keep Kym to sit in on this board need to pass resolution

to wrong with this business we have to do the right things with board members they
are wrong the board members are everywhere. Have to do with through Sally.

This motion happened long time

KT

MG

BS

spoke and advised members that | am here to instruct. No intention to interrupt what
Sally says. We have just recently received a letter from the Minister about GM
reappointment raised about the recruitment process. | am here for the duration of the
meeting or after the meeting for legal advice. No intention to be involved.

this is our meeting and this man has to leave. He can sit outside and he can wait
there. Might have got a letter but it is our responsibility. We want to make it better for
our rights. Not Pirumpa business. Board members have to be round the table not on
the telephone. This is big business for Government like we are doing here today.
You're a lawyer and you have to leave and have to go.

need to find out on each of the board what decision is. Keeping Kym in meeting or
wiya?

Kym Tredrea stays in the meeting or does not

Kym Tredrea to stay or leave meeting

Member Stay Leave
Burton, O

Fox, Y

Adamson, T

Paddy, T

Pompey, W
AhChee, S

Lester, K

Baker, M (not heard)
Anytjipalya, C
Campbell, J

Singer, B

~ NN NN~ |~

OO |~ [~ [~

Totals

RESOLUTION

The Executive Board agree for Mr Kym Tredrea to be present as an observer in the
board meeting 16 April 2024

Moved

Bernard Singer Seconded Julianne Campbell
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Seven against, three in favour, one not heard. Motion Not Carried

SAC

BS

MG

SAC

BS

BS
TK
SAC
TK
RM

SAC
RM

SAC

RM

SAC
JC
SAC
RM
BS
TA
SA

need clarification. As | said before would like to see the letter from Kyam Maher
tabled at this meeting because it is in relation to the GM recruitment.

said go through the legal report after. SAC said there is no legal report. BS said that
he has a legal document.

Sally, you see know this is a problem for the board members. This has been long
time. | tell the truth to you.

on that same notice...we also need to ask TK and DB to move because the
recruitment agency is going to manage this. BS said that she is the minute taker.
SAC said it is a conflict of interest. It really is. SAC that is why we need. KT to sit in to
take us through the legal. SAC asked for DB to have this noted in the minutes. SAC
done a poll against Mr Tredrea should also do a poll for TK, DB and RM.

said that need to find out on legal matter if that is the process. SAC it is the process.
And said don’t need legal. | have a right to talk at this table, SAC said can’t try and
cut me off. Have right to talk at this table. Give me that right without that interruption
please.

Can we hook up Ruth? Want to get this from legal point of view.
Mr Tredrea said he is not far away if needs to be called back in.
Palya.

RM is online and RM advised that she is online.

the issue that | have it is a statutory role and function of the General Manager (GM)
to take the minutes not anyone’s stat role and function, where is the GM is the first
issue. SAC said no. RM who said no? SAC me Sharon. RM asked SAC have you
read the Act?

no, | don’t need to read the Act.

yes you do. You're an Executive member it is your role you need to read the Act and
understand your role.

excuse me you were asked a question by Bernard, don’t turn around and have a go
at me please.

Note people talking over each other. Difficult to minute.

Section 13E of the APY LRA instruction of GM are to implement the resolution of the
board in timely and efficient manner and ensure records are properly maintained. You
need to understand the LRA if you operate under them.

asked, can you call her into order?

need to get on with this meeting no need to argue.
trying to work out the proper process.

speaking and cannot hear as people talking over her.
need to listen.

has not got a right.

Kulinyi let her speak.
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RM

BS

RM

SAC

RM

BS
RM
SC

BS
SAC
BS
RM

I need to understand why RK is not in the meeting, why is the GM is not in the
meeting.

told RK not to come in on this meeting. RM Why? As it might create some conflict so
prefer having the minute taker and TK on this meeting we have RTJ and working with
Matrix.

so the GM and chairperson has delegated the Office Manager and MSN to ensure
that the accurate records are taken at the meeting in that case you can’t ask the
minute taker to leave the meeting. Those two people DB and TK in room as DB
would require a break and TK would then take minutes. Those two have to be in the
room.

can | please respond please? RM | don’t know have you read the act? Can | respond
without interruption RM. That’'s normal process for Executive board meeting | agree
with that this is special board meeting only to look at GM recruitment. There is a
conflict of interest, DB and TK are related in some way to the current GM. This is a
special board meeting should be for board members only as it was called. We don’t
(people talking over each other) we don’'t want them to leave building want them to
step out so that board members can have discussion.

has to properly be recorded SAC said that we will delegate RM the board has no
right to delegate minute taking to anyone else... talking over people. This is the GM
responsibility. SAC said that you have no right to tell us board members what to do in
our board meeting. RM | have to tell you how your Act works. We can move any
motion we want.

we have SC there and KH and they have their own things to take.
they cannot take minutes of this meeting.

say something that might be helpful. | appreciate managing conflict of interest is a
challenge | see that. because our role is two things is to step you through a
shortlisting process for recruiting. that will be our focus not taking the minutes the
second thing is that online we can hear you in the room and Marita and others, but
we cannot hear anyone on the phone. It is important for the quality of this discussion
we have one person who could take minutes that ensure there is an accurate story
primarily for those on the phone we would not want to miss what they are saying.
That would be our request in terms of recording this.

need to continue with this interview process.
need to set the process right.
can get on with the process please.

left Teams meeting.

Ebony on teams at 11:35 confirmed that she was online.

BS
SC

EDR
SAC

provided overview in language to Ebony who was present.

is everyone okay to start stepping through the applicants we have shortlisted and this
process?

Translated. (TRL)

in response to SC question, | want to take us back to 4/5 March last meeting where
we agreed to have six members on the panel, now apparently, we didn’t say all in
favour. Can we go back to that resolution and say all in favour and then we go ahead
with the shortlisting with the interview panel?
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BS

SC

EDR
SAC
SC
SAC
SC
SAC

MG
TK

BS
TA
TK

BS

SC

SC

SC

SC

SC

SC

probably why we needed the Lawyer KT to sit in and take us through the process
what happened that day. SAC asking does the minutes reflect the names...BS
resolution not passed. Can we get legal back online to answer the question about the
minutes. SAC we are statutory officers and can take this process through ourselves.

I might say something that might be helpful, knowing that this was going to be a
board meeting with a full board we have prepared slides to talk through seven people
we have shortlisted, it is a long shortlist and did that deliberately we knew that the
whole board would be here and got a good response from people. It is designed for
the whole board to listen and participate in if that is helpful?

TRL

are you saying your happy to do shortlisting with whole board?
that was the instruction that came through to us.

through who?

through Rex.

lets go ahead and shortlist them with the whole board — don’t worry about calling her
that’s what SC wants.

Left room at 11:45

last 14 meetings as an example, we have not had everyone together have had
combination and that’s okay.

asked SC to continue.
We are saying please come together at Umuwa to meet in person.

mentioned, in the role as MSE manage the funding under the LRA and monitor and
all the meetings you can have through the year be mindful we are at our quota for
this year. Nearly over budget.

SC please continue...

while it is a big group it does mean everyone on call gets to listen to the seven we
have shortlisted and that’s a good thing. Knew there would be some on phone and |
will talk clearly. EDR is going to translate and for those in room will have a slide per
person. We tried to be very smart about how we present the information so that
everyone can understand what we are going through.

for those of you have a piece of paper and pen you might want to take notes. How
we got to today we had 28 applications for the GM Role.

some people just pulled out — that happens and decided they didn’t want to go
through and that happened early on.

there were then 18 people we looked at closely and Kate had a phone conversation
with them called a phone screen and aims to talk about why they might have been
applying for the role, their expectations so to get some more understanding about
them.

what they sent up was their CV, professional story of their working life and they wrote
a short letter saying why they were interested, and Kate had phone screening
conversation with them that is the information that we have.

from that, our job has been to shortlist, which is to get the list down even further and
look at the people who we think best meets the requirements of the role as was
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written on the advertising that we sent out of the job and from that we have got seven
people.

SC the process as per slide — today is about thinking and looking at the seven and
choosing perhaps two or three that you would like to come to Umuwa and meet for
face-to-face interview and where they would also meet you look at where they might
live and today is about trying to identify two to three people that you would like to
meet with to interview.

EDR Translated — BS relayed to those on the phone

BS suggestion from BS need to get all the board on the lands and focus on the interview
process down in Adelaide. Have the interview here. Easier for SC and Kate to come
over. | will talk to the board after where we can have this meeting.

SC  what will happen after you choose two or three to interview face to face. We have to
check those ones and check referees and we have to do, what is called due
diligence. Some of that information we can bring back to you when we do all board
interview and after that may be other things to check. Will keep on checking and
making sure we have the whole story before you come to the decision.
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The process as per slide shown by SC.

1. identify a list of people to interview — Today’s Goal
2. some due diligence check
Reference and background checks.
Behavioural testing -does their style match
3. interviews with full board.
5. More due diligence as needed

6. Decision and offer

SAC this position is located in APY lands. We need to have the interview up there and
should invite Anangu Tjuta to observe so they can get a feel for the new GM. not
down in Adelaide. Have to have it up there that is where the position is located that is
the core part of the GM job. Lot of times this year Anangu Tjuta gone into the office,
and it is empty. TA 100%. SAC, we need to put real serious thought into your
suggestion BS. SAC, no Adelaide have it up on the lands. SAC that would be a
decision of the board at later date.

SC the other advantage of having the interviews in Umuwa the interviews are a two way
process 1 is you getting feel and from them and for them they are also seeing where
they might live, is it a right fit for them could they live remotely. So, it really helps
them to inform the to accept them that might be helpful.

SAC sometimes people write on paper the best application. But when they come to the
interview that is when we have to look at them perform.

SC show - Selection criteria slide when we advertised job these were the things that we
were looking for in the role based on the Act and all that APY does. That would
ideally like we really like but we know that nobody has everything, so we were
looking for how people have the most of these things. One area have they done
some study in the area relevant

EDR Translated — BS relayed to those on the phone
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Qualifications
degree or higher from Australian university

MG  see lot problems with Anangu I’'m here some in a rock hole, this is white man’s
business that’s way we saying we have to be on table at Umuwa. Have to be doing it
in Umuwa. Not on a sand hill mountain in Umuwa.

SC looking for some study.

BS we can all get together at meetings and even with meetings we have to be in Anangu
culture. We cannot ignore that.

SC talked to the Selection Criteria as show on the slide on screen
Qualifications - Degree or higher from Australian University
Management Experience

o Inan aboriginal corp
o Of a diverse workforce and logistics in a remote setting
o Budgets of $10mil or more

Knowledge / exp in

o Legal frameworks
o Some aspects of operational works
o Cultural setting in remote Aboriginal community first language Not English

Motivation/fit

o Reason for interest, pay and conditions aligned

SC Experience having managed in an Aboriginal corporation, having worked with a
workforce of all different people and in remote setting and managed big budgets,
ideally 10 mil or more.

SC looking for people who have knowledge and experience in things that the GM needs
to manage so one of those areas are understanding legal things because that is of
the Act, leases so some ability to understand legal frameworks. The other one is so
also machinery equipment, mining, agriculture, Land Management, things that relate
to the sort of things that APY does, and the other is that they have experience
working cross-culturally in remote and experience working with people as English not
first language and they have that cross-cultural experience.

SC last one is motivation. Means interested why they want the job and why they want to
live at Umuwa and why they wasn'’t to work at APY what are they expecting how
much to get paid. Where they would live etc. that is important in terms of people
feeling strong and doing a good job.

EDR Translated — BS relayed to those on the phone

BS don’t want them working from Adelaide. they got to be there at all times if they want
this position. They gotta be working with Anangu not barking up the wrong tree. We
work hand in hand close together.
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SAC just on that motivation this would be a good opportunity to ask them you play football
and help the community outside of the GM job. We gotta ask them that because they
get paid in the office but also looking at them outside of the office.

BS that’s probably what they need to do me as chairperson work for Anangu Tjuta but
also do coaching.

MG  we coming to the right track now we waste lot of money. | try to help people and they
think I’'m stupid old man when we interview might be three or four. You gotta stop it
now and gotta think of running APY business only. I’'m old man and was looking at
your people, you people doing the wrongs things. I’'m very happy for you we get on
the right track.

SC have these in your head as we go through each person this is what we have been
looking for. Couple of other things before we start. The process has been designed to
be fair, transparent, same process for each candidate. It is important to have the
same process for each candidate. The other thing important that everything that gets
discussed who we look at stays in this room.

BS Translated
BS 45 minutes lunch break continue meeting at 1:15.

Return from break confirmed members present

Phone TA, OB, YY
Adelaide SAC, WP, BS, JC, MG, TK, DB
Teams MB, EDR, RTJ, CA, SC, KH

Resumed meeting at 1:34

NB on phone 1:35 TK called NB.

SC about to go through the seven shortlisted candidates and would work well if okay |
will talk through each of the seven and then at the end if you want to ask questions in
relation to each one might do it at the end of the seven. Does that work?

SC if as we go through you might have some strong feelings towards one or the other if
you keep your mind open as we go through and then can go back and ask questions
and get more of an understanding this is about looking at a range of people to start.

SC how do you know Rob Burdon? Are there any other known relationships to declare
out of that list.? You have identified Chris Tee as someone you already have a

as | expect no one knows and then talk about the other candidates.

The Executive Board went through the candidates and discussed.

These conversations are (CONFIDENTIAL)

Resolution resolved to read
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RESOLUTION

The APY Executive agreed for Matrix on board to work with Rex Tjami to
coordinate the interview logistics in relation to the GM recruitment to be held at
APY Lands Umuwa office.

Moved Willy Pompey Seconded Murray George Allin favour Motion carried.

Meeting closed 4:55pm meeting closed thank you .
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