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APY Executive Board Special Meeting 8 

Tuesday 23 April 24 

Trade Training Centre, Wakefield House, Teams Meeting 

 

Present in Adelaide 

Bernard Singer (BS), Karina Lester (KL), Deborah Bailey (DB-minute taker) 

Present at Umuwa 

Charlie Anytjipalya (CA – for part meeting), Trevor Adamson (T), Murray George (MG), Willy 
Pompey (WP), Owen Burton (OB), Rita Rolley (RR), Tania King (TK), Sally Clifford (SC - Matrix), 

Present on Teams 

Sharon AhChee (SAC), Yangi Yangi Fox (YY), Ebony DeRose (EDR), Kate Horsey (KH – Matrix),  

Present on Phone 

Nyunmiti Burton (NB), Tony Paddy (TP), Marita Baker (MB)  

No response from Julianne Campbell 

TK advised that she will keep trying for JC 

 

BS  opened the meeting at 1126 am  - introduced and welcomed all. 

BS  welcomed and introduced everyone. Today’s date 23 April 2024. Handed over to 
Sally Clifford from Matrix.  

SC great to be here and face to face in Umuwa. Requested all phones to be placed on 
silent.  

SC I wanted to check with everyone. At the last meeting there was some conversation 
about whether this was a board meeting only and you wanted the two APY staff 
members to step out or if you are happy for them to stay to take those minutes? It 
would be good just to get that clear before we start. 

EDR Translated 

KL TK needs to be out of the meeting. Does not need to be present in this discussion. 
Has the director organised an alternative to take minutes as DB is also in this meeting 
and she is apparently taking the minutes? 
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TK  the Director is not in the room.  

BS important that the Director needs to stay in on this discussion. Waiting on SIL…need to 
hear all these things from each of the board members. why does these two need to be 
moved out of this board meeting? they are staff and there is no conflict against all this. 
Why do we have to unravel all this to get back to this? The minute taker and stakeholder 
have no conflict.  

KL the Director needs to make a decision. Clear conflicts and we are trying to have a 
discussion and having a transparent open conversation and we as the Executive board 
want to select new GM, we don’t need Deb or Tania, we need Anangu to work with 
Matrix Onboard to go through this process of selecting.  

OB DB and TK leave room while doing interviews. The old man (referring to MG) saying they 
can stay. What about all the other Executive board member and what we saying and 
what Sally saying the interview take place and that’s it. It’s gotta be Anangu I reckon.  

BS take to vote, KL suggested to put to a resolution. 

RTJ  has entered the meeting room Trade Training Centre meeting room at Umuwa at 1200. 

SAC can you take minutes from meeting after the fact? DB and TK have conflict of interest 
because of their relationship to the current GM.  

TK in role of MSN we are bound by the rules and regulation and terms and condition of our 
employment as a staff member one of those being confidentiality. 

SAC I agree and appreciate that, this particular meeting…  

BS the meeting is being recorded.  

TK for accuracy of minutes it is important for the minute taker to take minutes as the 
recording is backup and if any clarification required can’t do that after it has occurred.  

Suggested RESOLUTION by KL 

The APY Executive Board present today agree to minutes to be recorded in the 
meeting and later typed up and that TK and DB leave the meeting.  That is a resolution 
on the table. 

Resolution not acknowledged 

KL suggesting there is a conflict.  

RTJ they have no conflict, they are staff. Richard King (RK) is not applying for the job. We are 
working on other applicants. TK and DB no conflict. They are APY staff. They got every 
right to get minute, they are looking after APY minutes. They are not in there for RK, if 
RK applied then they got conflict. But this is three different people for interview. There is 
no conflict in this area.  

BS don’t want to go any further. See if can get Ruth Morley (RM) involved and take us 
through what the APY Land Rights Act.  
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SAC we don’t need RM input. This whole process.  

BS TK or DB can we call RM? 

KL what’s this issue SIL…this is being recorded. Can we remove TK and keep DB. 

SAC  objects to RM online 

BS RTJ you need to talk to RM. 

MG after this no more nonsense. 

RM you must, as at the meeting last time, that the duty of the GM is to make sure that 
records are kept of the meeting. That is DB job is to keep the record of the meeting, she 
cannot leave the meeting. TK is there to back up and give break when needs to go to 
toilet… DB must stay in meeting and take the records and TK is back up and to help with 
administration of the meeting, that is the law.  

BS can we go through conflict issue? some board are saying it is conflict for them to process 
in this meeting 

RM TK and DB do not have conflict. If Richard King (RK) if he was an applicant for the job 
there would be a conflict, but he is not an applicant so conflict wiya.  

MG could you behind this please give a room and we want to have interview please and 
move out and don’t want to listen to you again. RM you have to leave the room and 
have to go.  

RM delegated to take the minutes, DB is taking minutes and TK to help backup, if they do 
not stay in the meeting then the meeting cannot go ahead.  

KL Ruth, the APY Director should be making alternative arrangements for the minutes and 
back up with alternative staff with nepotism whole family running the show, that is right 
there, conflict, I know and understand that RK is not applying but he is the current GM. 
RTJ SIL.. because the white lawyer tells you mama. There is an issue with TK and DB. 
You’re listening to a white lawyer.  

RTJ this is the rules and law you can’t kick out the staff if there is no conflict and these two 
have got no conflict. You’re making it difficult. SIL…  

KL it is not a fair process. You have not been fair in the process Mr APY Director. How is this 
fair for Anangu Tjuta. We want Anangu Tjuta with Matrix. You want to put mechanisms 
in place SIL…so we can have Anangu conversation… 

RTJ my job is to tell staff to stay here and take the minutes. 

SC just trying to work out how we might move forward.  If a balance might be that TK and 
DB record the general conversation at the end and KH records the interview process. 

RM that is not contemporaneous. Not acceptable. Who asked that question? SC replied, It’s 
me Sally. Ruth advised Sally that ‘this is not an acceptable suggestion’. 

SAC I want to ask a question, why are we rushing this interview process through. RK is 
employed until 30 September. We only in April. Can we organise it properly so that we 
can proceed. Three applicants, its 3 hours now.  
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SC today is an opportunity to meet the 3 people, you won’t be making a hard decision 
today. You can ask them some questions. There is a lot more process that needs to 
happen after this due diligence e.g. you may want to talk to them again or a preferred 
person. I am aware there are some things to work out, there is a great opportunity at 
the moment to have some interviews, get to know them, then if you want to do 
something different with the minute taking… 

RTJ that’s not correct. This is interview this is a time to ask questions, where they been 
working etc… 

BS handed chair to Mr Burton at 1232. 

SAC stated this is another example of APY administration not listening to Executive board. 
The Executive board makes decision, and the administration need to take them on 
board and implement them- not listening. We said six members and then somehow now 
all the board. Another example of administration not listening, we are statutory officers, 
you are staff you must listen.   

RTJ This is not conflict. If RTJ, TK or DB goes then we would be breaching. We are staff and 
there is no conflict.  

RTJ chairperson not doing this properly and TRL telling members – members have every 
right to listen to the lawyer. RTJ you are cross talking to me, you are asking me a 
question and you are cross talking to me. There is a recording and no more cross talking. 
The member gotta understand and the process is proper thing. SIL… give them others a 
chance to say what they are thinking. I’ve been working and never take things out from 
the table to outside. We know we gotta, all these things to work on and we gotta be 
strong on positions and not to leave things out on this table. There is no conflict of 
interest, SC cannot take minutes they are contracted. They take their own notes to work 
on.  

TA there was about 18 applicants in the time, and we are supposed to be looking at it. I was 
on the phone when we got that seven. I don’t know what happened to the 11 and 
someone drop it out and put seven for us to look at it and then they said the three they 
going to be taking it to Umuwa with the Executive member to be at Umuwa and look 
and make decision to out of those three people SIL…who we want. But the eleven is not 
there and it is difficulty for us to follow up.  

SC Thank you Trevor. We were asked to run a recruitment process and eventually it got to 
could you present a short list? So, what we have done is we have looked at that 
selection criteria that went to all applicants and we have assessed them against the 
criteria and at the meeting in Adelaide needed to see who had what and we talked 
through that and the Executive chose to speak with three from there today, so that has 
been organised to.  

KL who instructed you to present the short list.? 

SC it was the Director. When it was when the working party didn’t seem to …whatever 
happened with the resolution, and then it was let’s go to the bigger board and then it 
was presenting seven which is still a long, short list and so that was what we presented. I 
would just need to go into… 
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RTJ Resolution before the board making working group administration had to keep working 
and working with find out where applicants meet the criteria  and where they don’t…  
all these things 

TA that wasn’t your decision should have been done way executive wanted to do it… 

Note – people talking over each other 

BS deb to read resolution from last meeting.  

DB resolution from the 16 April reads the APY Executive board agree for matrix on board to 
work with RTJ to interview logistic for GM recruitment John Hughes, Alan Morris and 
Chris Tee. 

SC we have three people who have travelled through for an interview to make best use of 
peoples time we could do interviews with each of them and after that decide what next. 
You might decide something going forward. I’m aware they have travelled and would be 
a waste of your time if you couldn’t meet with them.  

EDR translated… 

TA we always have some problems going through same situation having today. If Executive 
put in front that should have been done the right way for those people looking into it. 
Then Executive board should be these applicants. But my understanding. SIL…can be 
able to say do this way and that tricky problems come through which I’m not 
understanding clearly who we going to choose, if we follow up should have been done 
honestly and correctly and then move forward. Or that person work for us difficulty for 
us to go through obstacles and things like that so we looking at it carefully and 
trustworthy to stand with Sally and Kate and look and try to work with it and some 
people understand clearly which follow things looking back and thinking this is a 
problem and executive should be one making decision for APY. Everyone agreed for him 
to stay for 6 months. Which one is to stand up strongly. We want a person to be 
honestly doing things and right across the land and making it stronger for the sake of 
our lands.  

SAC the point is the Director and APY administration made the decision, it was not the 
Executive board to make the decision to shortlist the seven. Executive board has been 
excluded of this process. As the Executive board need to go back and look, lets interview 
these three and we make the decision after we should be able to look at those 18 
because we were not involved in that process… 

SC  would be great to do the three interviews and opportunity to get to know these three 
and if TK and DB are in the call you can ask questions you are not making decisions, your 
getting to know them.  

DB  as a reminder mtg last week none of candidates presented to executive each candidate 
was presented to the members and all members they took votes on who they wanted to 
interview and came to three candidates Chris Tee, John Hughes and Alan Morris. That 
discussed and talked about at last meeting. Res was one read out before. Discussion was 
in minutes, and all voted it was moved wp, mg all agreed and carried.  

Break for lunch 1305 
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Returned 1340 Quorum reached (8) 

RESOLUTION 

The APY Executive Board present today in the 23 April 2004 meeting, agree to allow 
TK and DB to remain in the meeting to take minutes and assist the process for the 
General Manager recruitment.  

Moved Bernard Singer Seconded Trevor Adamson   Against KL   

For WP, OB, MG, YY, TA, RR 

Majority vote. 1 against. Majority of the board – BS stated ‘that means DB and TK stays on.’  

 

SC introduced the process of interview.  

SC the interview is going to have three parts.  

I’m going to ask some questions that relate to the selection criteria that they applied for 
the job.  

SC then there will be a chance for the board to ask any questions that you want. then last 
part they can ask you some questions, because they are also wanting to learn more of 
APY. 

EDR Translated 

SC for those of you in the room, and it doesn’t matter if those on the screen don’t have 
this, in your yellow folder there is a piece of paper that has got each person name on it, 
you could write some notes and then everybody in the call as well as here I have a copy 
of the questions if you want to follow with that.  

KL have you emailed the spreadsheet to put our notes to it?  

SC  first one we are going to talk to is Alan Morris. (shared screen). When we talked about 
this last week we went through the kind of things he has.  

BS can you take the interview through slowly so we don’t miss out on any questions and 
will be easier for EDR to interpret because at the moment going too fast.  

BS take interview slowly. Applicant needs to go short as well so easier for EDR.  

 

CANDIDATE 1 – was interviewed at 1358 

Question were shared amongst the board members 

Responses were translated for the executive board. 

Discussion in relation to candidate one commenced. 

 

Candidate no 2 at 1537 
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Question were shared amongst the board members 

Responses were translated for the executive board. 

Discussion in relation to candidate one commenced. 

 

Candidate 3 - 1640 

Question were shared amongst the board members 

Responses were translated for the executive board. 

Discussion in relation to candidate one commenced. 

 

BS bit late on time and don’t want to hold up need to have a hook up soon. Everyone 
contributes by teams. Don’t want to hold things up and board members need to do 
same thing wasted three hours for board members. Show ourselves that we are leaders 
and show respect on how we can get this org up and running. If we try to put down it 
will go down let’s lift up while … 

SC  do you want to meet at another time to have a conversation. Do you want Kate and Sally 
to do due diligence on the three? 

BS needs to come back and will sit around and do it. Have a conversation with them about 
the three. SC  asked, are you going to have a conversation and then get back in touch 
with us and you might want to ask us to do due diligence is that right?  

BS said wiya. They can go back and do it.  

SAC  need to have teleconference later this week with Kate and Sally to talk about those 
three applicants.  

BS  everyone get needs to together. On teams. 

SC well wait to hear from you. 

BS  need to set up a date. TA can we get together same way today? BS SIL…everyone come 
together hard to chase people up. On teams.  

KL suggested next Tuesday.  

Board members agreed Tuesday 30th 9.30  

RESOLUTION 

The APY Board agree to hold another GM recruitment meeting on teams with Matrix 
on board for Tuesday 30 April 2024 at 930am to discuss three applications John 
Hughes, Chris Tee and Allan Morris. 

 

Moved Bernard Singer Seconded Karina Lester  All in favour  
 Motion Carried 
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BS Closed the Meeting 1806  

SC  reminder of the importance that the contents of this meeting is strictly confidential 


