Teams

Anangu Pitjantjatjara Yankunytjatjara
A.B.N. 77 261 612 162

PMB 227 Umuwa via Alice Springs NT 0872
Phone: (08) 8954 8132 Fax: (08) 8954 8110

APY Executive Special Board Meeting No 9
30 April 2024 GM Recruitment

Trade Training Centre, Wakefield House, Teams Meeting

Bernard Singer (BS - present in Adelaide), Rex Tjami (RTJ), , Charlie, Willy Pompey (WP), Murray George
(MG), Rita Rolley (RR), Tony Paddy (TP), Sharon Ah Chee (SAC), Karina Lester (KL), Sally Clifford (SC - Matrix)
Kate Horsey (KH - Matrix) Ebony Benson EDR Translator, Deborah Bailey (DB — minute taker), Tania King (TK)

BS confirmed that KL has put forward proxy.

KL

Phone

| am in attendance in meeting now that proxy form if | need to step out Sharon can take it.

Nyunmuti Burton, Owen Burton (OB), Julianne Campbell (JC)

10.36 am meeting started.

BS

Morning to all. EDR will be interpreting this meeting. Firstly, in respect all kutu kutju...SIL... time that
need to start working together and get things happening not going to help us if we go back in the
past. SIL... We have AGM coming up soon. I’'m looking forward to going to that. SIL... Let’s move on
and not look at the past. Introduced Sally, Kate, Tania and Deb. Welcome everybody let’s continue
this meeting.

Handed over meeting to Sally Clifford at 1038.

SC

EDR
SC

SC

BS
SC

thank you Mr Chair. Great to be with you again. We worked out a process to help you through the
next steps.

Translated (TRL)

Kate will share screen. We have sent out to everyone. These are the same that everyone has
received.

Showed slide, Karina and | asked if the questions are in line with the selection criteria. These criteria
are the in role of the GM.

noted that Kym Tredrea at this meeting. Thanked Kym for attending.

We are looking for in the GM who has been a leader or CEO or GM before. We know if they have
experience, ability to solve problems and understanding of governance. Good with working with
others with different stakeholders and understanding of culture, can they manage pressure and
whether they be a good fit.
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Listed on the slide in dot point

SC

el eadership / CEO responsibilities *Governance and compliance eSolutions-based capacity
eEconomic opportunity *External stakeholders ¢Culture and community *Managing Pressure &
personalinterests *Motivation and fit

since we were together last week what we have done is Kate has checked in with all the three
people. As per the slide - checked in with all three applicants by phone.

As per slide

BS
TA

SC

BS

Identify a list of people to interview.

Interviews with full Board in Umuwa

Select preferred candidate/s for further exploration.

Due diligence checks * Reference and background checks ¢ Behavioural testing — does their
‘style’ match?

5. Anything else to be comfortable to make a decision?

6. Decision and offer e Verbal first (by Matrix) ¢ In writing (by APY)

Pond=

let’s get to main questions so we can get this process going.

Nayalu Kulini ... are we going to be able to ask those three of those people we interview can we
contact and find the job they been doing in the past?

good questions Trevor. A couple ways we have got this information and can get more. Everyone, and
tell us if you don’t have this, we sent the CV of these three applicants to everybody last week and
that have their previous jobs. The other thing is that after today if you want to know more
information, we can do referee checks and we can also ring up previous employer and check where
they worked. This is part of the next step due diligence so, Trevor you get a good picture where the
person has been working and what they have been doing.

Discussion held in confidence

lets go to the resolution.

RESOLUTION

The APY Executive Board meeting on the 30 April 2024 instruct Matrix On Board, Sally and Kate, to do
the due diligence of the two applicants Mr and Mr [ iR TEGEDS and report back to the APY

Executive.

Moved Karina Lester Seconded Trevor Adamson Allin favour

SC asked, do you want us to present in a board meeting like this... write it send it and meet with you
what would you like?

BS needto getdirectoronboard and he needs to be aware of this process from Executive point we want
the Director to be on board at all times.

SAC askedis due diligence?

SC important for you to know. In addition, follow up

SAC yourdue diligence is phone and refs...

SC one of them is the meeting. is seeing the screen that has the different
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1.phone referee check with up to three referees

2. ring their previous employer make sure they did work there
3. check specifications

4. digital identity check

5. if you would like can also do what’s called a behavioural thing kind of if a person in this situation how
they might respond. Are they dominant are they a listener behavioural stuff that standard process.
Important for us to ask

KL proposed resolution.

RESOLUTION

The APY Executive present on the 30 April 24, agree to nominate Karina Lester and Mr Singer
to be working closely with Matrix Onboard and the APY Director to go through the due diligence
process in the next two weeks and present back to APY Executive at the next meeting in two
weeks’ time.

Moved Karina Lester Seconded Sharon AhChee Allin favour

Chairperson BS closed Meeting at 1558
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