Anangu Pitjantjatjara Yankunytjatjara

APY Executive Board Meeting
4 March 2024

Umuwa

Sharon AhChee (SAC), Karina Lester (KL), Willy Pompey (WP), Charlie Anytjipalya (CA), Murray
George (MG), Rex Tjami (RTJ), Deborah Bailey (DB-minute taker)

Teams

Bernard Singer (BS-Chairperson), Julieanne Campbell (JC), Tony Paddy (TP), Marita Baker (MB),
Trevor Adamson (TA), Ruth Morley (RM-Legal), Kym Trudeau (KT — legal), Tania King (TK),
Nyunmuti Burton (NB on phone), lan Liddy (IL — observer)

Apologies Owen Burton, Rita Rolley

BS mentioned that the workshop is tomorrow however he suggested for Mike Fordham
(Governance training) could sit in on the meeting so that he can see how the board is
operating/working.

SAH MrPaddy said proxy given to SAH can | ask when you received that proxy from Yangi?

BS proxy through Tony is to be proxy. The pointis, Yangi has given two proxy and she is
not available to advise.

RM  wanted to see forms that SAH says she has. KL reiterated that she wants to see the form
from Mr Paddy. SAH mentioned she has tabled the proxy with Deb.

TK advised that she spoke with YY this morning who advised she had asked for Tony for given
her proxy to Mr Paddy and was sent to the school.

RK YY did speak and said that Tony was the person she wanted.
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BS what TK said that Tony has been nominated from Yangi going to stick with that. So Tony
shall be the proxy for YY.

RESOLUTION

The APY Executive Board agree for lan Liddy from the AGD-AAR Department to be present as an
observer at the meeting of 4 March 2024.

EDR TRL
Moved:Karina Lester Seconded: Willy Pompey All in Favour Carried
BS need to get an agenda. TK mentioned the first item is money story update and then the

GM recruitment update.
EDR TRL.

KL checking if BS is / has capacity to chair until BS is free at 3:30. If anything else gets on will
hold the meeting, do not want people disrupting. Will commence meeting.

BS Chris on the agenda from last meeting.

Itemno 1 Money Story time 1:58

Chris Tee (CT) highlighted expenses out of the budget by more than 30%
EDR interpreter - could not hear properly.

BS agreed for KL to interpret.

CcT Legal consultancy expenses overspend by 3% not something that we have control over.
KL TRL
CcT last three items member fees, mileage fees and executive catering meetings on the 11

and 13 July two day meeting.
KL TRL
CcT that completes the month of July
KL TRL back to the catering
Questions

TA when will we be able to have that money? CT another letter went to the Minister last
week from Craig McCauley and as far as the next week hopefully will get a call to start
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KL

RK

RK

RTj

BS

SAC

RK

RK

TA

RM

invoicing. Haven't been paid any money and entitled to at least approximately 900
thousand.

what is the one item that the minister is waiting to sign off on? CT legal fees. In the 2024
budget. KL TRL.

the Minister wanted to know about FOI and why they are costing so much. This matter is
done by the legal team. The FOI are generally coming from Trevor Yarwiki which isa profile
run by a fraudster Brouss Chambers and he has cost Anangu $ 100-S150 K a year.

guestion was asked is the Minister going to fund us as we are not funded for FOI. Minister
asked about this.

the board members are hearing from Chris T and it is the board responsibility to look
through the money story and the GM to Act on quick for next board meeting that is where
I am. | cannot direct the board or GM that is not my role.

from what I’'m hearing, the Director, he is got a limited position that is not worth having.
| think the board need to consider looking into these type of things. That’s my view.

how long has the minister had this information, he has asked for and when has the info
been sent into Mr Maher?

the process is the question. The questions comes to us we respond and that goes to AARD
and they write to minister and then comes back to us. Couple weeks. Confirmed from RK

RK and TA in discussion about the causes of the $ 150 thousand spend. Should be spent
on Anangu. We have to pay for FOI that M Admanson and his Malpa ask for and the
research for the FOI costs APY money. Mr Adamson your work is costing $ 150 K that is
you and your Malpa doing that to Anangu.

the first time | didn’t know anything about it. You put on top of me find somebody I'm
going to take you to court id didn’t know anything about it.

that is entirely up to you Trevor this is all your legal costs you’re the problem with this
legal expenditure.

RESOLUTION

The Executive members have reviewed the July 23 financial report and agree that it is an true

and accurate record presented by Chris Tee on the 4t March 24.

Moved: Karina Lester Seconded: Murray George Allin favour Carried

cT

presented the budget line for August 2023
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CcT relayed the Overspends such as Director cash out, power, water ...

CcT Overspends on subscriptions mainly subscribe to chamber of commerce which assists APY
with HR matters.

CcT no legal expenses for the month of August and no FOI’s
KL reviewed overspends

SAC question CT noticed the subscriptions to pay for HR services if you scroll down further
there is HR procurement and consultancy and there is further funds taken out

CcT should be interpreters. Will remove the HR reference and keep as procurement.

RESOLUTION

The APY Executive Board members have reviewed the August 2023 financial report and agree
that it is a true and accurate record presented by Chris Tee at the 4™ March 2024 Executive board
meeting.

Moved: Trevor Adamson Seconded: Karina Lester All in favour Carried

CcT Presented the September 2023 Financial report

Overspend on Subscriptions, public liability, computer equipment, office supplies, Travel
allowance, Executive member fees.

RESOLUTION

The APY Executive Board members have reviewed the September 2023 financial report and agree
that it is a true and accurate record as presented by Chris Tee at the 4™ March 2024 Executive
board meeting.

Moved: Karina Lester Seconded: Willy Pompey All in favour Carried

cT presented October 2023 Financial Report

CcT advised overspend on directors and local Govt yearly subscriptions, accommodation and
transport, office supplies, travel allowance, executive member fees and catering.
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Questions

TA SIL — where is catering is it only at Umuwa? Or is it from Pukatja? CT sometimes it is a
mixture some from stores but other times catering is done by one of the Govt
departments such as TTC.

TA how often do staff who live at Umuwa take leave and go to Adelaide and does the TA go
with them? CT explained that TA is an allowance for overnight stay it is not an allowance
paid every single day for two or three weeks has to be work related.

RESOLUTION

The APY Executive Board members have reviewed the October 2023 financial report and agree
that it is a true and accurate record as presented by Chris Tee at 4™ March 2024 Executive board
meeting.

Moved: Karina Lester Seconded Charlie Anytjipalya All in favour Carried

CcT presented November 23 financial report
Subscriptions Verizon and Henson Group overspend by $1049.00,

power water gas quarterly invoice $5100 this relates to the previous three months, buildings
repairs and maintenance.

conference room upgrade overspend by $14031, computer equipment $13820 install
photocopiers, accommodation and travel $7480, executive expenses member fees $2782 and
mileage 5678

(cT annual audit late and audit fee late in Nov was for 2022, $48233 — overspend however
APY providing for this throughout the year and the KPMG audit was for 2022)

RESOLUTION

The APY Executive Board members have reviewed the November 23 financial report and agree
that it is a true and accurate record as presented by Chris Tee at the 4™ March 2024 Executive
board meeting.

Moved Willy Pompey Seconded Trevor Adamson All in favour Carried
Questions
SAC questions about the 2023 financial report showing an income of 466997 but we

haven’t actually received this money. CT advised that we are six months behind. July,
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August, September will provide for a ¥4 payment and in December will provide foritin a va

payment.

CT

agrees however, stated that he has been told to show what we are expecting. He

agrees with what SAC is saying.

RK

RK

SAC

CcT

TA

the software that CT has once coming in it balances. replied that this is how we keep track
of the money and what is owed and spend.

this is good conversation to have. We will always operate in deficit. In the end still have
to manage budget within a frame. we have put forward the case to have the funds in
timely manner. It is generally six months in arrears.

asked, in your expertise CT what would chances be in light of the last five, six, seven, years
of unqualified audits then to go back to govt and say we cannot operate six months behind,
can you give money upfront or at least six months?

replied that he had this conversation with Mr Craig McCauley the other day that APY is
always in arrears and waiting for you guys to pay us. like RK says they will not budge may
take Executive to send letter or pass resolution. | work in other Aboriginal orgs and
normally they get advance and dependent on financial audit statements.

get craig Mccaully in and he always listens. SIL

Chris Tee left meeting 336 Umuwa time

Item GM recruitment

BS

KL

KL

SH

BS

SAC

RTJ

Introduced Sally Hodson 343 Umuwa time

introduced all from Umuwa, everyone introduced themselves

TRL introduction of Matrix on board

provided power point presentation on the GM recruitment update.

advised that has Confirmation from RM who has received a valid proxy from Yangi who
has nominated Tony.

this was addressed this morning and we agreed on that.

suggested, should be three women and three men on the selection committee.

Noted - Owen Burton on phone at 438 Umuwa time

Member discussion on the decision what members are going to be on the Selection committee

and the outcome being;
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KL advised if chairman can confirm the extra three member we will have a six person
committee.

Sharon AhChee, Julieanne Campbell, Karina Lester, Trevor Adamson, Tony Paddy, Willy
Pompey to work together with Rex Tjami.

Sally left meeting at 1642pm NT relayed plan for the committee recruitment members.

SAC  said to late. RM said that this is a procedure. TA my understanding was that the Chairman
said that and RM said no because the signing signature wasn’t the right one and you said
wiya and now you saying that she is there that is wrong.

Kl can we move resolution please and od check that we do have the quorum.
TA I move it.

KL Deb will read resolution.

RESOLUTION

The APY Executive Board present at the 4 March Board meeting agree for Sharon AhChee,
Julieanne Campbell, Karina Lester, Trevor Adamson, Tony Paddy, Willy Pompey, along with the
APY Director Rex Tjami to work closely with Matrix on Board, Sally and Kate to continue the
recruitment process for the APY new General Manager.

Moved: Trevor Adamson Seconded: Karina Lester

BS asked all in favour? How many members do we have there, Members SIL...

BS Next agenda item. Deb what is on next item? KL advised the item 3 GM extension.

Item 3 GM extension

BS best to pass resolution to extend the GM contract. Speak now if you have anything to say.

RM  expressed that Ms Lester done amazing job today (interpreting). RM continued to say that
it is important as under the Act there is a requirement, and it is law that APY must have a
GM.

KT Requirement under the Act that you must have a GM. If you were not to have one there
are various functions that cannot be informed by the administration, and it is important
to have a GM until the committee and the board appoint a new GM.

BS by June, July will have a new GM. It is a proper handover process that he needs to do.
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KT

KL

RM

RM

SAC

KL

KT advise the board of the letter that was received written by Minister regarding his
support for engagement of Matrix on board and is looking for the board response for the
interim to appoint someone as GM for the purpose of the Section 13E of the LRA. act.

advised the timeline of resolution to previously extend the GM and for the GM to start
work on the handover. Questioned why this was not done and now again being presented
with request to extend the GM contract again.

that is authority you have to follow certain procedures.
If all members leave they are acting negligently under section 12E (RM read out this part)

mentioned that she has just come back from Adelaide and has been told if RK works
beyond 31 March he will not be paid.

we have the Director and Chairperson who can work and put that document (handover)
together. Doing the work the GM was tasked to do March 2023. He was negligent on not
moving on the resolution. not moved.

Members walked out of meeting 1728pm NT time. No quorum
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