Anangu Pitjantjatjara Yankunytjatjara

APY Executive Board Meeting No 10
14 May 2024
PRESENT
Teams

Bernard Singer (BS — chairperson), Tony Paddy (TP), Marita Baker (MB), Karina Lester (KL),
Tania King (TK), Richard King (RK — part), Deborah Bailey (DB-minute)

Umuwa

Charlie Anytjipalya (CA), Murray George (MA), Rex Tjami (RTJ), Trevor Adamson (TA), Rita
Rolley (RR),

Phone

Owen Burton (OB)(part way), Nyunmuti Burton (NB), Julianne Campbell (JC), Yangi Yangi (part
way)

APOLOGIES — not recorded

BS Opened meeting 1059 welcomed all and introduced participants. Advised that would
go through previous minutes from the 4 and 5 March 24, 16 April 24, 23 April 24, 30
April 24. EDR will translate.

TK shared minutes on the screen.

KL mentioned that we have started this meeting at 11oclock. The priority is to have the
conversation to hear from SC and KH from Matrix on board.

BS ‘it is a governance responsibility for what we are doing. Part of the procedure what
we’re doing. We haven’t got all day, so we need to get the previous minutes out the
way.’

BS get on with it. Not to cross talk as we go through.

EDR  TRL minutes paragraph by paragraph in language.

KL has EDR been emailed these minutes? The person operating this screen is not helping
the interpreter. Can you please email them so EDR can read them herself?

TK the minutes have been sent but she cannot get them on the phone.

EDR TRLin language.
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worked for APY for ten years,

TRL in language

ten years government have never funded APY in advance.
TRL in language

know that | am leaving soon so | am sure that they will keep this arrangement in place
for the next GM so that to make sure everything goes properly.

TRL in language.

each year, have asked to release early but no one is interested in giving money ahead
of time. Govt wants to release when post profit and loss and cannot until you have
spent money each month ..... which is why your always behind.

with the profit and loss, every year and every meeting that gets presented to Executive
by Chris.

when chairperson call meeting it is us to the board to be on time, not the Director.
SIL...I follow the resolution of the board. The TA and money because of every meeting,
minutes didn’t even pass SIL... every meeting you’re talking about here, March 23
minutes that is not administration that is the board the board. The board has to
concentrate whatever there.

blame the Executive.
now going round in circles because of you.

these minutes should have been released on the 5. We should be talking about 4
March minutes on the 5% the 5™ should be talked about next meeting. We can’t be
piling up minutes.

that’s right, have to go through them, you always go in circles
this is administration not releasing minutes to the Executive prior to the meeting.

get on with previous minutes EDR

DB read the RESOLUTION

RESOLUTION

The APY Executive Board members accept the minutes of the 4 March 2024 and agree to
publish an abridged version on the APY website.

Approved Not Approved
Minutes 4 March 24 are approved and to be | Minutes 4 March 24 are not approved
published an abridged version

PwwNE

1. Karina Lester
Bernard Singer (Seconded) 2. Rita Rolley
Tony Paddy 3. Trevor Adamson
Marita Baker 4. Willy Pompey
5.

Nyunmiti Burton no answer SAC veto this minutes
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5. Charlie Anytjipalya (Moved) 6. Murray George

Julianne Campbell

Yangi Fox not on line and Mr Burton not voted

The 4t March 2024 have not been moved.
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SAC
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KL

BS

this is not working. We are not there for the people.

you don’t make up the Executive board yourself. You have 13 other members to work
with. BS, what made you say that | am trying to chase up board members?

we hear TK ringing board members. BS she is trying all day. SAC said that is
confirmation.

let’s move on.

did not want to continue minutes as did not want to complicate matters and asked TK
to continue reading out the minutes. KL suggested that EDR interpret what TK read
out each point of the minute 5 March 2024 and EDR interpreted straight after TK read
out the minutes.

read out the minutes and resolutions of the 5 March 24 in small sections so that EDR
could interpret to language.

responded, No! Mr Chairman I’'m going back to the previous minuets and look at last
resolution. That is not all in favour. Was that resolution to extend Mr GM contract all
in favour? Minutes are unclear.

said the resolution was passed. moved by Mr Paddy and Bernand. BS read out those
in favour and against. Eight in favour.

stop bringing in the legal advice we are going through the minutes. You and your
administration Mr Director you keep drawing in legal advice we are going through the
minutes. SIL...I don’t need to leave thank you Mr Chairman.

| think it’s best that you leave and that why we probably need to get legal advice on
this matter. Under the LRA, we are to follow the wishes of Anangu Tjuta. Say this on
behalf of all Anangu. Never came straight to the Executive board for us to say no we
have to follow the wishes of Anangu Tjuta. SIL...KL can EDR interpret

ninti because the GM posted me the antho report. So, you don’t need to kick me out
of the meeting. We are going through the minutes and | already know what has been
said.

Palya! Leave it like that. We don’t want anything to put on to the Executive Board.

KT doesn’t need to be in her we are going through the minutes. We don’t need legal
advice.

asked if there is quorum — Quorum confirmed

counted 9 members. DB advised OB on phone also.
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RESOLUTION

The APY Executive Board members accept the minutes of the 5 March 2024 and agree to
publish an abridged version on the APY website.

BS asked DB to ask for a mover. DB asked for mover. EDR TRL.
Against — Karina Lester
Moved Charlie Anytjipalya Seconded Bernard Singer All in favour

BS asked DB to go round table and ask what members are voting. Confirmed who
seconded the resolution. BS confirmed.

RM if you don’t approve the minutes of the last meeting that doesn’t undo the resolution
that the board made. What if the board doesn’t not approve the minutes make note
that the board didn’t approve any reasons put forward why so you can move onto the
next business item

EDR TRLin language

BS resolution, two movers moved by Charlie and Singer seconded, 1 against, TA said no
to that against that as well. BS requested DB to go through other 4 members.

MG  SIL...MG saying bs said every time making decision always try to interfere what the
board is saying. What I’'m trying to say it’s not me doing all this it the LRA that need to

go through.
KL you need to stop scaremongering, saying that the resolution says true accurate
BS we need to be going through with the resolution wanting to pass and need to come

up with reason why we are saying no.

KL the resolution says true and correct. BS talking over KL. KL saying that the minutes
saying true accurate and abridged and were saying they are not true

RM  which part are not true? KL | don’t need to explain myself. RM you do you have a have
a duty to act carefully. In decision making. You have to have a duty to act carefully. KL
that is the role of the chairperson, he needs to ask are these minutes true and

correct? We’re saying they are not true and correct.

BS presented the resolution and asked DB to go through the members regarding the
resolution. DB asked each member present as indicated below table.

RESOLUTION

The APY Executive Board members accept the minutes of the 5 March 2024 and agree to
publish an abridged version on the APY website.

Approve Not Approved
Minutes 5 March 24 to be accepted and | Minutes 5 March 24 to be accepted and
published an abridged version published an abridged version

1. Tony paddy 1. Trevor Adamson
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Nyunmiti Burton
Julianne Campbell
Marita Baker
Bernard Singer
Charlie Anytjipalya

Murray George

Willy Pompey

Karina Lester

Sharon AhChee (veto)

oukwnN
ke WwN

As per BS request DB began to go round table to ask members re 5 March 24 minutes, above
Break ten minutes back at 3:30

Matrix On Board 1532

Online at 1532 is Sally Clifford and Kate Hudson from Matrix on board.

BS called for board members to come back into the room. roll call - Marita Baker, Bernard
Singer, Karina Lester, Sharon Achee, Charlie Anytjipalya, Rita Rolley, Tony Paddy, Trevor
Adamson, Willy Pompey, Murray George. Time is 1530.

TK BS asked for YYF and NB online. KL asked who is TK speaking to? BS not able to connect
with JC at this point. Trying to get hold of MG. DB no clear link with OB. DB to try to
connect with OB. KL what is the issue with ringing them in on teams. BS tried to do
that but the service network at the school has a different link compared to the teams
link we have here. KL asked don’t you just email the link. BS said have tried that. The
principal is having difficulties. KL said should be able to call the people into the teams
meeting, why haven’t we worked it out? BS trying to get people in so we can get on
with. TK MG, YY putting proxy in should be through shortly.

SC no have not sent the slides but we can do that. We were tasked to the following;
Slide 1
General Manager recruitment Candidate review due diligence by Matrix
Slide 2
The process

Identify a list of people to interview
Interviews with full board in Umuwa
Select preferred candidates for further exploration
Due diligence checks
What else to be comfortable to make a decision
Decision and offer

o Verbal first by matrix

o In writing by APY

ok wnNRE

APY Executive Board Meeting No 10 — 14 May 2004 Page 5 of 6



Slide 3

As instructed, we met with KL BS and RTJ and that was useful. They helped us put
together list of questions to ask for the referee checks, particularly around cultural
competency. We stepped them through each as per below and they gave feedback
into that.

Due Diligence Process

SC

EDR

Reference checking

Confirmation of past employment

Confirmation of qualifications

Digital identity, police check, covid vaccinations, WWC, drivers’ licence etc via Certsy
Behaviour preferences (online survey) this is about seeing if they are the right fit for
the organisation said SC

What else does the board want to know about the candidates to make a decision?

We don’t have all responses of the behavioural check —we won’t be talking about that
today. But we can talk about other things.

TRL

The board worked to go through with their due diligence and background checks.

BS meeting closed 1822
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